Project Schedule
Pre-Co on lte
Item 1: Coordination Meeting

February 1-7

Item 2: Coordinate In-Kind Services

Item 3: 90% Design

Item 4: UNH Stormwater Center Review

February 8-14

February 15-21

February 22-28

March 1-7

March 8-14

March 15-21

March 22-28

Mar 29-Apr 4

pril 5-11
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May 3-9

Item 5: 100% Design

Item 6: Complete Permitting

0 on of Gateway Marina BMP - 4 Wee

Item 1: Kickoff Meeting, Mobilization

May 10-16

May 17-23

May 24-30

May 31-Jun 6

June 7-June 13

June 14-June 20

June 21-27

(October 4-10

October 11-17

October 18-24

(October 25-31

November 1-7

November 8-14

November 15-21 §s;

November 22-28

Item 2: Topsoil Removal, Excavation and Grading

Item 3: Geotextile Lining and Stone Placement

Item 4: Piping and Structure Placement

Item 5: Wetland Soil, Loam, Seed, Topsoil, Seeding

Item 6: Cleanup, Punchlist, Demob

Item 7: Contingency Weeks

0 on of O e
Item 1: Kickoff Meeting, Mobilization

Pond BMP ep A

Item 2: Erosion Controls, Site Clearing, Topsoil Removal

Item 3: Excavation and Grading

Item 4: Geotextile Lining and Stone Placement

Item 5: Wetland Soil, Loam, Seed, Topsoil, Seeding

Item 6: Piping and Structure Placement

Item 7: Cleanup, Punchlist, Demob

Item 8: Contingency Weeks

Schedule Notes:

recommended that this location be constructed first.

1. Itis estimated that total construction duration for the Gateway Marina BMP is approximately 4 weeks. 1 additional week is provided for contingency purposes, should a schedule extension be required. Due to the sensitive location of this project, it is

2. Itis estimated that total construction duration for the Oyster Pond BMP site in Chatham is approximately 7 weeks. Construction is anticipated to begin in late spring, during which most of the BMP will be constructed. The remainder of construction,
generally consisting of street work and piping connections will take place in the fall. Additional contingency weeks have been provided, should a schedule extension be required.




